YSA STAKE NEW BISHOP TRAINING

Purpose and Organization of a Ward 

· Relationship to the Stake 

· Monthly interviews with the Stake President 

· The role of the High Council 

· Relationship with the Elder's Quorums 
· Term of service 
· Nominating new Presidents 
· Ward PEC meetings 
· Interviews 

Ward Meetings 

· Sacrament Meeting 

· Each Sacrament Meeting should be a spiritual experience 

· The ordinance of the sacrament should be reverent, but not a ritual 

· Talks and music should focus on gospel subjects that ward members need the most. 

· High Councilors will come and represent the Stake on the Fourth Sunday of each month 

· The Bishopric approves of the music to be performed; music, including choir numbers, is for worship and not a performance that brings attention to itself. 

· Important to understand the differences between the PEC; the Ward Council; and the Ward Welfare Committee. (See pp. 317 and 318 of Book 2 of the Handbook) 

Presiding High Priest 

· Teach the Gospel 

· Instruct Leaders 

· Accomplish the Mission of the Church 

· Preside over Ward Committees and Councils 

· Use of Councils: PEC; Ward Council; Welfare Committee 

· Oversee Ward Auxiliaries and Programs 

· Bishop directly oversees the Relief Society 

· Preside at all Ward meetings 

· Delegation 

· Handbooks 

Common Judge 

· Worthiness Interviews (See Interviews and Counseling in the Handbook) 

· Obligation to deal with moral problems 

· Understand the atonement and the role of repentance 

· Counseling Ward members 

· Administer Church Discipline (See Section 10 in the Handbook) 

· Confidentiality 

Administer the Church Welfare Program 

· Basic Welfare Principles 

· Strengthen Needy Members 

· Give Temporary Help 

· Assist with necessities 

· Provide opportunities to work 

· Use of the Needs and Resources Analysis Form 

· Understanding the Lord's Storehouse: Time; Talent; Skills, etc. of the Ward in addition to the Bishop's Storehouse (see pp. 18-20 in Handbook) 

Interviews and Counseling 

· Interviews conducted only by the Bishop 

· Living Ordinance Temple Recommend 

· Tithing Settlement 

· Callings to serve as Ward Auxiliary Presidents 

· Endorsement to enroll or Continuing Enrollment Endorsement 

· Patriarchal Blessings 

· Counseling Guidelines 
· Entitled to Discernment and Inspiration; prepare for and seek those gifts 

· Use the scriptures 

· Inspire and encourage 

· Schedule adequate time 

· Don't counsel if not prepared 

· Counseling does not mean making decisions for those being counseled 

· Avoid unnecessary probing; Listen carefully 

· Be prepared to teach the doctrine of repentance and the atonement; prepare members to resist temptations. 

· Cannot counsel members to divorce 

· Keep confidences 

Callings and Releases 

· Callings come through the inspiration of the Holy Ghost; seek the guidance of the Spirit. 

· Callings should not compromise a member's ability to fulfill family responsibilities. 

· Keep information about proposed callings and releases confidential 

· Extend a calling only after the membership records are in the MLS system and if the member has not been in the ward for a full year, contact the previous bishop 

· Determine worthiness and availability of the person receiving the calling; then extend calling; be prepared to indicate all the responsibilities of the calling. 

· Releases come by the same authority as that by which the members was called 

Church Discipline 

Read Section 10 of the Handbook; be completely familiar with that section. 

Records and Reports 

· Bishop ensures that ward clerks; assistant ward clerks; and auxiliary secretaries are taught and trained (Read section 15 of the Handbook) 

· Bishop meets with clerks as they prepare records and reports 

· Bishop oversees the preparation of the ward's annual history 

· He ensures and protection of private information 

Finances

· Bishop oversees ward finances; ensures that funds are properly handled and accounted for. 

· He ensures that all clerks are taught their responsibilities. 

· He manages the ward budge and expenditures 

· Only the Bishop holds tithing settlement 

Items unique to a YSA Stake 

· In addition to increasing our members faith in Jesus Christ and strengthening families, we are to train, give opportunities for church service, and prepare our members to be the best possible members of the Church. 

· Bishops need to understand how busy our members are: employment; schooling; family life. 

· Bishops need to understand that although our members seem spiritually mature, they lack the experience that teaches wisdom. 

· Our training includes not only experience in church callings, but in providing a solid foundation for missions and temple marriage. 

· Include your wife as much as possible in this experience. 

· Bishops only have three years; work hard and ENJOY THE EXPERIENCE 

