Interviewing – Best Practices

Initial Interview
Have the member data sheet already filled out so you can quickly scan it to identify things that are meaningful to discuss during your initial “get-to-know you” interview.  At end of the interview ask the member to share their testimony with you.  This gives you a good barometer of the spiritual maturity. 
A convenient place for the Bishop to keep notes is on the back of the data sheet in order to remember what he has discussed in interviews, goals of the member, concerns, etc.  The cover of the Bishop’s binder containing the sheets should mention “CONFIDENTIAL”.  An example is on the CD in the Misc Forms folder, file name “Member Data Sheet Binder Cover”. 

One Bishop has an interview with new ward members and does not delegate that to his counselors. Within three to four weeks of a new semester he will have memorized each ward members name.

Good Questions:


Are you doing okay?

Do you feel good about your current level of spirituality?

What is your biggest challenge?

Tell me about your family.

Are you ready to serve in the ward? 

Are you being a good boy/girl?

Are you willing to serve?

How are you doing in your calling?

How is school going?

What are your hobbies?

Tell me about the quality of your prayers.

What have you learned lately from your scripture study?

Do you actually repent of your dumb stuff? 

Key Discovery Questions:

Brothers - When is the last time you viewed pornography?

Sisters - When is the last time you viewed any inappropriate or indecent material in any form?
Is there a question that I should have asked you that I did not? 

In the event of sexual intercourse – “Were you afraid of getting pregnant?”  This question helps you know if the situation was planned, if contraception was used and if the girl needs to have treatment for possible venereal disease.

At The Beginning Of A Confession
Often times it is difficult for a member to begin sharing because of embarrassment.  The following statement helps the member feel better about beginning:  “No matter what you tell me, it will not affect one bit, how I feel about you and the love I have for you.”
Monthly Interviews
Thirty minutes of time is set aside on the third Sunday for each of us in the bishopric to have stewardship interviews with those whom we have a stewardship over.  If auxiliary head, committee co-chairs, have questions, conflict, etc the situation will first be handled with the person with the direct stewardship over that committee or auxiliary.  All things that can be delegated to my counselors are, and we teach auxiliary presidents, committee co-chairs to do the same.

Release Interview

When releasing a person from their calling, say, “In the name of Jesus Christ we thank you for your service.”

Monthly Interviews with Recently Returned Missionaries

This is a difficult time of adjustment that is fraught with peril.  Regular interviews with the Bishop will help them keep good mission habits, and enable the Bishop to  give counsel and encouragement, answer questions and help them avoid any bad habits they had pre-mission.

Worthiness Interview Guidelines 

1. Be prepared spiritually   Alma 17:2-3; DC 11:21 
2. Seek gift of discernment   1 Kings 3:9-11, 28; DC 46:7-8 

3. Done in private   Joseph Smith 1:17-20,30 

4. Listen carefully   1 Kings 19:11-12 ; Alma 58:11 

5. Give your full attention   DC 88:122 

6. Make sure the member understands the question 
DC 50:22; DC 84:106 

7. Set aside sufficient time 3 Nephi 17:5-6; 3 Nephi 18:22-25; Luke 18: 16 Matthew 14:14-15 

